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¶ Two of the most common 

managerial approaches to 

employee enhancement 

¶ Selecting/hoping for the perfect 

employee 

¶ Endless cycles of training 
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¶ Often arenôt linked to outcomes for 
the employee or employer 

¶ Poor return on investment 

¶ Are you building measurable skills? 

¶ Or vague, unknowable outcomes? 

¶ Desperate hope that this time it will 
stick 

 
 



How to Use Behavioral Science to Drive Employee Performance  Rather Than Drive the Employees Away 
DOUGLAS A. JOHNSON  

Western Michigan University  
May 25, 2012  

Global Conference on Business and Finance, San José, Costa Rica  
Correspondence: djohnson@operant-tech.com  

 

http://www.johnsonresearchlab.com 

Slide 4 

 

¶ Behaviors are often in the skill set, 
but the workplace doesn't support 
the effort to engage in desired 
behavior 
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¶ Underlies all the modern techniques 
in therapy and education that have 
actual measurable results 

¶ Principles that cut across species 
but applications can be tailored to 
the individual 
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Adoption of these proven 
techniques into business 
are still somewhat young

 

¶ The rise and success of 

Organizational Behavior 

Management as a tool for 

understanding employee actions 
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Why are my employees crazy? 

(or some other annoying attribute)

 

¶ How to solve all those people 

problems that seemed impossible 

before 
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¶ Components are simple 

¶ Combinations and applications are 
complex 
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¶ Supervision failures often result 
from not understanding how the 
environment influences people 

¶ Most managers are not just stupid 
or foolish; many are experts in 
important areas 

¶ Simply lacking a basic 
understanding of OBM 
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Adversarial relation set up right from 

the beginning

 

¶ Simply blaming workers may feel 
good, but doesnôt fix  

¶ How tried "performance 
management" and decided 
employees can't be motivated 

¶ Dissatisfaction with rewards in 
general 
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Employee-of-the-Month: 
A very efficient method for telling 

most employees that you think they 

are losers

 

¶ Usually due to reward systems that 

violate OBM principles, rather than 

employees who can't be motivated 

¶ Employee-of-the-month as an 

example 

¶ Most would state that EOM is nice 

and would work for it; research says 

otherwise 

¶ The distinction between rewards 

and reinforcers 
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¶ Beware self-report 

¶ When identifying reinforcers, need 
to measure actual impact rather 
than presumed impact 

¶ You can ask employees what would 
motivate them, but also observe 
and test 

 
 


