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Slide 1 Work as an aversive concept
2 1 Most of our waking lives are
dedicated to this aversive activity
Slide M Can more be done?
3 1 Example of an inherently boring

job

Aren’t some jobs

just boring?




Organizational Behavior Management: An introduction to the science of behavior in the workplace
DOUGLAS A. JOHNSON

Western Michigan University

July 20th, 2017

Organizational Behavior Management: Origins, Applications, and Advantages Conference

Kinneret Academic College, Israel

Correspondence: behavioranalyst@gmail.com

1 Most activities we enjoy tend to be
boring if you analyze the behaviors
without context
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9 Although the task may be boring,
that does not mean that the
environment has to be boring

rk could be @@&@m@d t' be

1 If we can make other activities
enriching, then why not the world
of work?
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Work is awful because we make it
awful

Too often work is characterized by
extinction and punishment

Management tries to fix by finding
the magic perfect employee who
will work hard despite the terrible
contingencies

Employee who will do the job with
enthusiasm for years despite
constantly being ignored and
neglected

Some supervisors are almost
offended at suggestion that we can
do more to better manage the
contingencies

We show kindness to new
employees, but that doesn W OL
Shoulda outta wanna do their jobs



